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1.

INTERPRETATION

In this Quotation Document, the following womisd expressions have the meaning
hereby assigned to them except when the contegtwibe requires:

“General Holidays” or “Public Holidays” mean evebynday and any other day,
which is a general holiday by virtue of the Genétalidays Ordinance (Cap.149 of
the Laws of Hong Kong);

“Inspecting Officer” means the officer appointed S| for the purpose of
inspecting the Services performed in pursuanchefontract herein;

“Quotation Closing Date” means the latest date @dtong Time) by which
guotations must be lodged,

“Services” means all the works, services and thisgecified in the System
Specifications and includes the supplementary ateded services to be performed,
executed, supplied or done by the Service Prowsller{der the Contract;

“Service Provider” means a person who or which stdequotation in response to
this Request For Quotation;

“API” means Application Programming Interface
“CSI” means Chamber of Security Industry Limited
“‘GPS” means Global Positioning System

“HKLIA”  means Hong Kong Linux Industry Association Limited

“ICT” means Information and Communication Technglog
“‘LTP” means Landline Teleprotection
“‘MTP” means Mobile Teleprotection

“OGCIO” Office of the Government Chief Information Officeof the
Government of Hong Kong Special Administrative Regi

“‘RFQ” means Request for Quotation

In this Request For Quotation, unless the cdrdtherwise requires, the following
rules of interpretation shall apply:

2.1 the singular includes the plural and vice versa
2.2 the headings to individual clauses and promsiaof Quotation. Documents are

for ease of reference only and shall not affectitherpretation or construction
of the Quotation Document.
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1. BACKGROUND

The Chamber of Security Industry Limited (hereiaaknown as CSI) announces that it
has won sponsorship project from Office of the Gomeent Chief Information Officer of
the Government of Hong Kong Special AdministratRegion (hereinafter known as
OGCIO) under 2011/12 Sector-specific Programme J3&Fbusiness services sector to
develop, along with Hong Kong Linux Industry Assai@n Limited (hereinafter known
as HKLIA) and eventually market a teleprotectiorsteyn specially designed for the
securityindustry in Hong Kong.

Your company is invited to provide the System Desigystem Implementation, System
Maintenance & Support Services on the Open Soucmation Based Teleprotection &
Mobile Patrol Management System (Security Cloud) &SI with HKLIA as our
Technical Adviser.

This project can be considered as a fixed costeptand is subject to the prevailing
terms and conditions in the service contract. Tergative start date of the project is
July 2012 and is planned to be completed in 12 hwnt The tentative system
production date is June 2013 when the system fadially be available for trial service
for free.

Atwelve (12) month’s warranty is regarded as hbigdio the project, with an extension of
another twelve (12) months system maintenance ghenith charges subject to the
agreement between CSI and the successful biddbisgbroject.

2. OBJECTIVES

« Develop a system based on guidelines of telepilioteptocedure as stipulated in the
Security and Guarding Services Ordinance;

« Cover the needs of teleprotection done by secyréissonnel using landlines as
media of communication;

«  Adopt Information and Communication Technology ()&l making use of Global
Positioning System (GPS), Cloud Computing and halittievices, etc. to design an
innovative teleprotection system for use anywhethiwHong Kong to manage the
teleprotection, attendance of guards on duty, andeasame time provide provision
to generate management reports as and when redpyitb@ end-user;

« By implementing the system, security personnelgeisly those manning remote,
out-of-reach posts where landline-based telephagbhtmot be available, can report
that they are safe in their workplace;

« Provide a cost-effective, secure, stable applicatiding on location-based and
Linux and Cloud Computing Applications to receiggre data and compilation of
reports for management more efficiently and systeally while at the same time
ease the workload of frontline security personnel,

« Eventually, the system will also benefit propertyamagement field including
professional bodies and local incorporated owndryavious buildings and the
cleaning industry;
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+  The system will be based on Open Source Lesserr@eRablic License (LGPL)
and share with the security industry especially tmall and Medium-sized
Enterprises (SMESs) in Hong Kong;

«  Demonstrate to the security industry and SME asobniee successful examples that
adopting ICT can enhance productivity and competitess;

+ Enhance professional standards and competitiveoledise security industry and
other professional entities in the property managdrfield.

3. CURRENT BUSINESS ENVIRONMENT

Under a mandate of the Security and Guarding Sesv@rdinance, security personnel is
required to call back to a designated control atgpecified time as per the Ordinance,
depending on the shift and the personnel on dufje current practice is mainly done
by manually calling the said control, with a cofizo or voice-activated system at the
other end of the terminal to receive the said call.

The adoption of information and communication texbgy within security industry is
not popular. With the modern Cloud Technology do@ cost handheld devices,

security personnel and management can work moreiegffly, harmoniously and
peacefully with the aid of security cloud.
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PART I: GENERAL TERMS & CONDITIONS TO QUOTATION

1. Notes to Invitation

The Invitation is requested to read the instrudioantained herein carefully prior
to preparing the quotation. These instructions @reditions of the Request For
Quotation and any quotation which does not folldvese instructions will be
considered incomplete and may not be considered.

2.  Quotation

Service Provider(s) is requested to submit thefersfin Hong Kong Dollars.
Service Provider(s) shall submit their quotatiomsheir own cost and expense.
CSl shall not be liable for any cost and expensatsdever incurred by the Service
Provider(s) in connection with the Service Providsubmission of their quotations,
including without limitation, all costs relating the preparation or submission of
their quotation, the required document(s) or in amrlated communication or
negotiation with CSI, whether before or after tHesthg Date. Offers submitted

in currencies other than Hong Kong dollars willnot be considered further.

3. Completion of Quotation

The quotation and all accompanying documents muastcdmpleted in ink or
typescript and submitted in the manner stipulatedtherwise, the quotation will
not be considered If any of the quotation and its accompanyingugoents is not
submitted in English, a certified translation initimg, thereof in English shall be
submitted.

4. Quotation to Remain Open

Quotation shall remain valid and open for acce@doc a period not less thdr20
days after the Closing Date. By submitting a quiota Service Provider(s) is
deemed to have agreed to such quotation validitioghe Without prejudice to
CSlI's rights and claims vis-a-vis any Service Pdeviwho withdraws its quotation
during the quotation validity period. A quotation which contains a
counter-proposal for a validity of less than 120 dgs will not be considered
further.

5. Quotation Addenda
Should CSI require any amendment, clarificatioradjustment to be made to the
Quotation Document for the purpose of quotationr@ge, CSI will issue to every
Service Provider numbered addenda giving full detaf such amendment.
Service Provider(s) shall acknowledge receipt eséhaddenda. These addenda, if

comprising an amendment, clarification or adjustm&n any provision of the
contract, shall form a part of the contract.

6. Payment Terms
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Payment will be made according to the progresspancentage of work delivered to
and accepted by CSI. The “Project Major Milestonel #ercentage of Work” is

tabulated in Part Ill Paragraph 3. When the sesvi@re delivered by the Service
Provider(s) under this contract, an invoice statimg order number, the particulars,
the value of the services delivered shall be sgnthb Service Provider(s) to the
address of CSI as stated in Part | Paragraph 3ilesb otherwise agreed by CSI
Representative, no payment for any Service deliveridd be made to the Service

Provider(s) until the same have been accepted rordance with System

Acceptance Tests. Payment for the Services aatepliebe made within 30 days

from the date of acceptance of the Services.

7. Service Providers’ Commitment

All proposals, information and responses from tlevise Provider(s) must be
submitted in writing.  This request for quotatiardaall proposals, information and
responses submitted by the successful Service d&n@s) shall be incorporated into
and made a part of any final agreement betweena@&Isuch Service Provider(s).
CSl reserves the right to disqualify any Servicevitter who submits a proposal or
contract that directly or indirectly attempts tceg@ude or limit the effect of this

requirement.

8. Statement of Compliance

Service Provider(s) is required to confirm in theofation Schedules that the
Services offered comply with the System Specifaraiof this Quotation Document.
If an offer does not conform to the System Speaifons, Service Provider(s)
should provide the details of deviations, but GSlerves the right to accept or reject
any such offer. A Service Provider’s failure tavgay with this requirement will
render the quotation invalid

9. Communication with CSI or HKLIA

Only written communications from the Service Prev{d) will be considered and
responded by CSI. CSI will correspond in writiray finy query and copy to all
interested Service Provider(s).

All communications connected with or arising outtloé Quotation Document shall
be conducted directly between CSI and the Serviceidrer(s).

Any statement, whether oral or written, made ang action taken by any CSI
member in response to any enquiry made by a progpefervice Provider shall be
for guidance and reference purposes only. Themttt shall not be deemed to
form part of the Quotation Document and such statgnor action shall not be
deemed to amplify, alter, negate, waive or othewiary any of the terms or
conditions set out in the Quotation Document.

10. Service Providers’ Response to CSI Enquiries

In the event that CSI determines that clarificatcdrany quotation is necessary, it
will advise the Service Provider(s) accordingly icading whether the Service

Page 9 of 46

Open Source Location Based Teleprotection & MoB#¢rol Management System



R

CI CHAMBER OF ] g
\) SECURITY INDUSTRY & ” Ref: CSI 2012/06/01

Provider(s) should supplement its quotation. TherviBe Provider(s) shall
thereafter with five (5) working days after the elaf CSI's request or such other
period as specified in the request for clarificatgsubmit the requested information
in the form provided. Quotations may i@ considered if complete information is
not provided as required.

11. Basis of Acceptance

- Offers will be considered on an itemized or ovelalbis at the discretion of
CSI;

- Service Provider(s) who scores the highest marksombined or individual
modules will normally be awarded the contract. Idoer, CSI reserves the
right not to award the contract to the highest s&@xervice Provider(s).

12. Negotiation

CSlreserves the right to negotiate with any Serviaevigler about the terms of the
offer.

13. Acceptance of Offer

- The successful Service Provider(s) will be issueldtier of acceptance by
e-mail or by mail subject to the conditions that ®ervice Provider(s) has not
obtained any conviction under the relevant ordieanisetween the Quotation
Closing Date and the date of the letter of accean

- Upon receipt of such letter, a binding contract lddoe deemed to have duly
constituted between CSI and the successful SerMorider(s) subject to the
aforementioned conditions precedent;

- Any Service Provider who does not receive any iwatiion of the acceptance
of its quotation within the validity period of itdfer may deem its quotation as
unsuccessful.

14. Price Variation

It will be assumed that Service Providers’ offei memain valid for the duration of
the contract. Therefore no request for price viamawill be considered.

15. Infringement of Intellectual Property Rights

CSl is not bound to consider an offer in the evadrd claim being received by CSI
alleging or CSI having grounds to believe that 8ystem Program and related
deliverables to be supplied by the Service Proy&Jeunder the quotation are
infringing copyrights or have otherwise infringdtetintellectual property rights in
the goods or product of a third party.

In the event of such happening after the contmdteing awarded, CSI shall have
the right to terminate the contract and recover dainages from the Service

Provider(s) arising from the infringement of inestual property rights by the
Service Provider(s).
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16. Ownership of Intellectual Property

The intellectual property arising from the devel@mnnof the system shall, upon its
creation, vest in and belong exclusively to CSI.SI €hall have the absolutely right
to make it available for any non-commercial use.

17. Service Providers’ Performance Monitoring

Service Provider(s) is advised that should theyalearded the contract, their
subsequent performance will be monitored and mayaken into account when
their future quotations are evaluated.

18. Warning Against Bribery

- The offer of an advantage to any CSI member, pragsom or project steering
committee member with a view to influencing the edvaf the contract is an
offence under the Prevention of Bribery OrdinanCaq. 201 of the Laws of
Hong Kong). Any such offence committed by any 8sn\Provider or any of
their directors, employees or agents will rendeirtquotations null or void;

- The successful Service Provider(s) shall informheaé its officers and
employees (whether engaged on a permanent or tamypbasis) that the
soliciting or accepting of advantages (as definedhe Prevention of Bribery
Ordinance) is not permitted. The successful Senkecovider(s) shall also
caution its officers and employees against saligibr accepting any excessive
hospitality, entertainment or inducement which gapair their impatrtiality in
relation to the selection of its sub-contractorgny, or the supervision of the
work of the sub-contractors once selected.

19. Information / Items to be Submitted

Service Provider(s) shall submit the following infation / supporting documents,
duly completed, in its quotatiain or before the Tender Closing Date and time:

- the information as required in Schedule 1 to 1@af V Contract Schedule; and
Schedule 11 of Part V “Offer to be Bound” signedtihg Service Provider(s);

- In addition to clause above, a service provideretpuired to provide all other
information / supporting documents requested in Gwetation Document or
relevant to its offer, including but not limited tioe following:-

documents to show that its offer is able to meetrtfandatory requirements
as specified in the System Specifications in Rart |

a copy of valid Business Registration Certificateother valid business
document issued by a competent authority; and

a copy of Certificate of Incorporation and Certifie of Change of Name (if
any) or equivalent document or its trading nametasvn in the Business
Registration Certificate or other valid businessutoents issued by a
competent authority.
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20. Offers to be Bound

« All parts of the Quotation Document submitted arftered by the Service
Provider(s) shall be binding on the Service Prayg)e A Service Provider is
deemed to have satisfied itself as to the correstreé its quotation. In the
event that a Service Provider discovers an erroitdnquotation after the
quotation has been deposited, the Service Prowvidsr correct the same in a
separate letter. No request for adjustment oratian whatsoever will be
allowed or entertained after the Quotation Clogiage;

« Should it be found on examination by CSI after gheotation Closing Date that
a Service Provider has made errors in the figuised in its quotation that may
have a significant effect on the quotation, thevigerProvider may be informed
of the errors and asked to confirm in writing wieatit is prepared to abide by
the corrected figures. Acceptance of such amentimervertheless subject to
the final deliberation of CSl,

« CSI may require a Service Provider to clarify asgext of its quotation by way
of provision of additional information or documentgroof. A quotation may
not be considered if the Service Provider(s) fealcomply with CSI's request
for clarification.

21. Consent to Disclosure

CSI shall have the right to disclose whenever msiders appropriate or upon
request by any third party (written or otherwiseformation on the awarded
contract, without any further reference to the sgstul Service Provider(s), the
name and address of the successful Service Pr¢sjddescription of services and
the contract amount.

22. Exclusion

Without prejudice to other provisions of this Quaia Document, CSI reserves the

right, to disqualify a Service Provider on anyloé following grounds:

« bankruptcy;

« winding up;

- false declaration;

+ insolvency;

- significant or persistent deficiencies in perform@anof any substantive
requirement or obligation under a prior contract(s)

« conviction(s) in respect of serious crimes or ogeious offences;

« other acts or omissions that adversely reflect ughen professional conduct,
integrity, responsibility or honesty of Service HAder(s).

23. Personal Data Provided

« Service Providers’ personal data provided in thetafion will be used for
quotation evaluation and contract award purpose#. insufficient and
inaccurate information is provided, the quotaticslymot be considered;

- A Service Provider acknowledges and consents th&eevice Provider’s
personal data provided in the quotation may be laisd to the parties
responsible for quotation evaluation.
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24.

25.

26.

27.

lllegal Workers

The Service Provider(s) undertakes not to emplegal workers in the execution of
any CSI contract. Should the Service Provider()ftund to have employed
illegal workers in breach of this undertaking, G&presentative may, on behalf of
CSI, by notice in writing, terminate the contracdahe Service Provider(s) shall
not be entitled to claim any compensation againSi @nd that the Service
Provider(s) shall be liable for all expenses nemdgsncurred by CSI as a result the
termination of the contract.

Bankruptcy

CSI Representative may at any time by notice inimgisummarily terminate the
contract without entitling the Service Providen@)claim for compensation in any
of the following events:

+ If the Service Provider(s) shall at any time beuddpd bankrupt, or shall have a
receiving order or orders for administration of bistate made against him, or
shall take any proceeding for liquidation or compos under any Bankruptcy
Ordinance for the time being in force, or make aagveyance or assignment of
his effects of composition or arrangement for tlemddit of his creditors or
purports so to do; or

- If the Service Provider(s), being a company shafispa resolution or the court
shall make an order for the liquidation of its @asser a receiver or manager
shall be appointed on behalf of the shareholdarsiiroumstances shall have
arisen which entitled the court or bond to appain¢ceiver or manager.

Then such determination shall not prejudice orcaféay right or action or remedy
which shall have accrued or shall accrue theretdt&Sl.

Recovery of Sums Due

Whenever under the contract any sum of money dtelrecoverable from or
payable by the Service Provider(s), the same magebleicted from any sum then
due or which at any time thereafter may become tduthe Service Provider(s)
under the contract or any other CSI contracts.

Liability for Damages or Compensation

CSl and its members or agents shall not be undetianility whatsoever for or in
respect of:

« any loss of or damage to any of the service pro@deroperty or that of its
members or agents however cause (whether by arigaece of CSI or any of
its members or agents or otherwise);

- any injury to or death of any of the Service Previsl employees or agents save
and except any such injury or death caused bye¢hkgence of CSI or any of its
employees or agents;
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- the Service Provider(s) shall indemnify CSI andeitsployees or agents against
any loss or damage to any property of CSI or of @niys employees or agents
or any injury to any employee or agent of CSI agsout of the negligence of
the Service Provider(s) or any of its employeeb;®ntractors or agents.

28. Total Services and Variation

The services to be performed under the contracll dleaas laid down in the

Schedule and shall be carried out, as and wheriregljuo the satisfaction of the
Inspecting Officer of CSI. All orders placed undlee contract shall be issued in
writing.

Where a variation has been made to the contracamheunt to be added to or
deducted from the contract price in accordance witht variation shall be
determined in accordance with the rates specifietié Schedule so far as the same
may be applicable and where rates are not contaméek said Schedule, or are not
applicable, such amount shall be such sum as semeale in the circumstances.

29. Assignment or Sub-contracting

The Service Provider(s) shall not, without the t@ntconsent of CSI Representative,
assign or otherwise transfer the contract or amy gfare or interest therein to any

third party, and the performance of the contracth®y Service Provider(s) shall be

deemed to be personal to him.

30. Termination of Contract

Without prejudice to other rights and claims of @8&ter the contract or at law, CSI
shall be entitled to terminate the contract if:

- The Service Provider(s) fails to observe or perfaany of the terms and
conditions of the contract and (in the case ofembin capable of being remedied)
has failed to remedy the breach to the satisfaatio@SI within fourteen days
(or such longer period as CSI may, in its solerdisan, allow) after the issuance
by CSI to the Service Provider(s) of a notice iitivwg requiring it to do so; or

- The Service Provider(s), or an associate or adgaciperson of the Service
Provider(s), or a director or any other officertlie management position of the
Service Provider(s) or of such associated persomssociate (who has been in
such office any time during the 12 months precedimg contract period or
during the contract period) has been convictedngf @iminal offence in Hong
Kong based on any act committed in the biddingesfggmance of any contract
awarded by CSI (including without limitation anyferice of conspiracy to
defraud CSI); or

- The Service Provider(s) abandons the contractringpan whole; or
- The Service Provider(s) assigns or transfers opguts to assign or transfer all

or any part of the contract or all or any its rgjldr obligations there under
without the prior written consent of CSI; or
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« The Service Provider(s) has made a material missgptation (including
submission of false statement or inaccurate inftiona during the tendering
process of the contract.

31. Enquiries

Any enquiry from a Service Provider concerning tQisotation Document up to the
date of lodging its quotation with CSI shall beniriting and shall be made to:

The Project Coordinator,

Chamber of Security Industry Limited,

8B, Hong Kong Spinners Industrial Building, Phasg 2,
601-603 Tai Nan Street, Cheung Sha Wan, Kowloon

E-mail :ict@csi.org.hk
After lodging a quotation with CSI, a Service Pamn shall not attempt to initiate
any further contact, whether direct or indirectthwCSI on its quotation or its

Quotation Document. CSI shall have the sole righinitiate any such further

contact and all such contacts and any reply ofS&evice Provider(s) thereto shall
be in writing or formally documented in writing.
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PART II: SPECIAL CONDITIONS OF CONTRACT

1.

Contract Period

This contract shall be effective from the date ofeptance to the fulfillment of
contractual obligations.

Service Providers’ Acknowledgement

The Service Provider(s) acknowledges and agredsittiteas been supplied with
sufficient information to enable it to supply ther@ces to CSI which fully comply

with the requirements set out in the System Spmetibns of Part Ill and other

provisions of this contract. The Service Providerghall not be entitled to any
additional payment nor be excused from any ligbilinder this contract as a
consequence of any misinterpretation by the SeRtoeider(s) of any matter or fact
relating to the System Specifications, the saidiregnents or any other provisions of
this contract.

Nursing and Free Warranty

The Service Provider(s) is required to provide Iléhth free warranty after user
acceptable test (UAT). Within such a period, teevige Provider(s) shall provide 3
months nursing period to provide advice and assistéo the users. It includes, but
not limited to, system performance tuning, faulighiosis and bug fixing, answering
gueries and problems raised by the users relabngheé system’s performance,
application errors and any other related queriglsprablems of the system.

System Maintenance

After the 12-month free warranty, the Service Pdevfs) should continue to provide
thereafter 12 month maintenance services for theesy The Service Provider(s)
shall specify the maintenance charge after tha fimonth free warranty in
Schedule 2 - 6 of the Contract Schedule in Part V.

Notwithstanding any other provision contained elsese in this contract, CSI may at
its sole discretion terminate the system mainte@at@ny time by giving the Service
Provider(s) three months’ prior written notice. eThequired maintenance service
hour shall be during the normal operating houes (londays to Fridays, inclusive,
08:00 to 18:00; Saturdays, Sundays and public apéicixcluded).

The maintenance services should cover, but not tddnito, performing
troubleshooting of anomalies and rectifying anyerfault or program bug and any
other activities which are necessary for the satisty performance of the system.
During the maintenance period, the Service Pro{#jlas also required to provide
helpdesk and support services, e.g. telephone,ileeta, to the users regarding the
system.
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The help desk staff shall have good knowledge efsystem in order to effectively

and efficiently provide support services. The cese time to a request for all

kinds of services provided in the nursing stage thedmaintenance periods shall not
exceed two hours.

5. Upgrades and Enhancements

In the event that the system needs to be enhanpgdaded or modified, CSI shall
notify the Service Provider(s) in writing of thegposed changes and implementation
schedules. The Service Provider(s) shall perfompaict analysis on system
changes and enhancements to be done on the systeahn includes but is not
limited to timing, duration, effort, risks, prioyit cost and benefits, at no charge
within a period of time to be agreed by CSI.

The Service Provider(s) shall make recommendationkardware and /or software
for the implementation of system changes and erdments.

The Service Provider(s) shall provide a quotationCSI for acceptance before
commencing work.

The Service Provider(s) shall carry out the chamgeise system at the time, manner
and any charge subsequently agreed between CSlthend&ervice Provider(s).
After such upgrades and modification, the Servicavider(s) is required to update
the relevant documentations and training matetwateflect the changes.

6. Source Code

The source codes, documentations, and all otheerralst relating to the software
developed for the system shall be provided in lswift and hard copies by the
Service Provider(s). They shall be at all timesvbsted upon and owned by CSI
absolutely upon creation.

After the rollout of the system, there may be, ad avhen required, correction,
modification or updating of the programs of thetegss for whatever reasons.

As and when any corrected, modified or updatedimersf the system, the Service
Provider(s) shall promptly deliver to CSI the sauoodes of the corrected, modified
or updated version of the programs of the systethadinmaterials necessary for the
proper maintenance of the source codes togethbrapjpropriate amendments of the
documentations specifying the nature of the cawegctmodification and updating;
and providing instructions for the proper use @& torrected version of the source
codes of the system for record and / or audit psgpo

7. Manuals and Documentation
The Service Provider(s) is required to provideeaist one set each of Data Manual,

and Application User Manual and other documentatiarboth soft and hard copies.
The manuals are to be written both in English aaditional Chinese.
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8. Quality of Services

The Services shall be as specified in the Scheahdeshall fulfill all the conditions
and terms of any drawing and specification (if arsgpplied to the Service
Provider(s).

Any drawing and specification reasonably requiredt the Service Providers'
guidance in the execution of the contract shalptovided by CSI free of charge but
shall be returned on completion of the contract.

9. System Acceptance Tests
The system shall be subject to the system acceptasts for about 2 weeks.

Function Tests

On the date specified in the Planned Implementaicmedule on Schedule 10 of Part
V, the Service Provider(s) shall submit the systerthe Function Tests according to
the test plan in the presence of CSI Representadiassess whether the system and
every part thereof are operating in accordance Wit specifications or the
performance criteria.

If the system shall fail to conform fully to theesgfication or performance criteria,

then the Service Provider(s) shall rectify suclufai forthwith and repeat tests shall
be carried out on the same terms and conditiopeathe agreed specification to the
satisfaction of CSI within an agreed timing.

The date of acceptance of the system shall berdeted by CSI based upon the
satisfactory completion of such system acceptaests.t

10. Delay to the System Ready for Use

The Service Provider(s) shall provide the systeadyefor use on or before the
completion date.

If the Service Provider(s) shall fail to provideetlsystem ready for use by the
completion date or such extended period as maygbeed by CSI Representative,
CSI may at its absolute discretion terminate thele/lor any part of the contract by
notice in writing to the Service Provider(s), butheut prejudice to any claim by
CSI for breach of contract including but not lingite its right to assign the contract
to another Service Provider(s) whereupon the Serviovider(s) shall be liable for
any sum so incurred in excess of the contract price

11. Rejections

Without prejudice to any statutory right, CS| Reganetative may reject any Service
(or part thereof) which do not strictly conform tbe conditions stated hereof.
Within 24 hours of being notified in writing of thejection of any Service, the
Service Provider(s) shall be required to take tkeessary action to rectify such
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rejected Services.

12. Publicity
The Service Provider(s) shall submit to CSI Reprizdeve all advertising or other
publicity material relating to the contract or ghducts supplied or other work done
in connection with the contract wherein CSI's nasienentioned or language used
from which a connection with CSI can reasonablynberred or implied.

The Service Provider(s) shall not publish or usg advertising or other publicity
material without CSlI’s prior written consent.
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PART Ill: SYSTEM SPECIFICATIONS

1. General System Requirements

+ The system should ride on Linux, Android and Opeuar8e Software;

+ It should conform to Open Source Initiative anddexsGeneral Public Licence;

+ It should be interoperable based on W3C for wehdsted, Java, Javascript;

« On desktop PC, only W3C compliant browser (sucliriesfox, Safari) shall be
used for this application. No plug-in shall beoaléd;

« The system shall display, enter and store 2 bytaagSe characters and British
English alphabets. It shall support the Hong K&ogplementary Character Set
(HKSCS) encoded in 1ISO10646 coding standards;

+ All data interchange between server and clientaesvghall be in XML format.

- Data shall be encrypted when store in database.

+ Reference documents:

- Lesser General Public Licenshttp://www.gnu.org/licenses/Igpl-2.1.html

- Teleprotection and Supervisory Visit — Security Guarding Services
Ordinance http://www.sb.gov.hk/eng/links/sgsia/pdf/matter.pdf
- For industry practices on “Landline Teleprotentio please refer to

Appendix I.
- For industry practices on “On/Off Duty”, pleasdar to Appendix IlI.

2. System Modules
2.1 System Module - Landline Teleprotection (LTP)

Making use of Interactive voice response (IVR)epebtection can be made via
landline. Details of the requirement, reference ls@ made on the Security &
Guarding Services Ordinance (SGSO). The CallerotDandlines will be
used to identify the location of the caller. Thestsyn shall consist of the
following key parts. Such system shall accuratalynitor security guards’
call-in reports, 24 hours a day. In additional $6SO as mandatory
requirements, client’s requirements also need tconsidered.

Telephone network interface -- Incoming and outgophone calls are
routed through local Public Switched Telephone Nekwv (PSTN).
Sizing is based on handling 200 incoming calls lpaur. The interface
card should be in the multiple of 4 incoming PSTri¢$;

TCP/IP network -- A standard VoIP network;

VXML telephony server -- This server sits betwelea phone network and
the Internet network. It serves as a gatewayhabdallers can interface
with the IVR software and access information orabdases. The server
also contains the software that controls functibke text-to-speech and
DTMF recognition;

Web/application server -- This houses the IVR saftwvapplications.
There might be several different applications om $ame server. All of
these applications are written in VXML. The Welphlgation server is
connected to the VXML telephony server over the MERetwork;
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Teleprotection application — This application shibuhclude but not
limited to the following: setting of teleprotectiontervals for each guard
and group of guards, reminder when scheduled riegotime overdue,
escalation to supervisor, record teleprotectionormftion (time &
location), system generate code to identify sudakessporting. Setting
of teleprotection intervals shall be using the samafiguration as mobile
teleprotection as mentioned in teleprotection aystem. Further details
refer to attachment in Appendix | for reference;

Databases -- mySQL is preferred. Databases contaad-time
information that can be accessed by the IVR apjpdica. One or more
databases can be linked to the Web/applicationesasver the TCP/IP
network.

2.2 System Module - Cloud Infrastructure

A Private Cloud Infrastructure includes Linux operg system, network
connectivity, and installation of virtual machin&M). The system is
preferred to run on Suse Enterprise Linux Servex.11The VM is preferred
to be Xen from Open Source.

2.3 System Module - Teleprotection Core Systems

An application will be developed to automate thenagement of guards
according to computerized teleprotection of Seguaihd Guarding Services
Ordinance and the best practices of security amardyug industry. The
system should include web server, application sedatabase, housekeeping
such as daily data back up and monthly full sysbak up, restore, archive
and etc. Further details refer to attachment ipeipulix | and Il for reference.

Portal for operation and system administration knBual graphical user
interface;

Web based Administrator user interface (AUI) wik lbegarded as the
operational control of the system. Each compang Hzeir own
designated personnel to run the day to day operaie this AUI. AUI
can manage the system with various functions lgsgaming access right,
managing tables — staff database (such as EnghstenChinese name,
rank, employment date, resign date), posts, TRwvaleOn/Off timing,
company information, abnormal situation, viewingrage usage and
signed in users and managing backup files...etc.

Enable single applications for multiple companiesaeh user company
shares the same application but database is segarat

Being the command and entry point for mobile agians;

Entry point for landline TP data import;

A web based operation administration for each merobmpany to set up
the rules based on teleprotection and best indysagtices derived from
the focus group;

Administration functions for add, edit and delecwity guards, site
locations, On/Off schedule, TP schedule and relatéormation in the
database;
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The application shall generate a trigger commanuohdovidual handheld
device to report their presence, location and tivith instant photo based
on the rules;
Reminder will be dispatched if the report was remteived within a time
interval (e.g. 5 minutes which is different for Bamompany) of the first
trigger;
Escalation alert shall be sent to supervisor/cordemtre if the security
guard did not report within time limit of reminder;
Supervisor/control centre should response witmretlimit and reports the
situation to system;
record teleprotection information (time & locatigisystem generate code
to identify successful reporting and save photthefguard;
Record TP information of TP maker, guard or sumenvifrom mobile
devices;
Enable Android mobile apps, supervisory visit andding patrol function
to make use of the core system database and stisishment for patrol
route and schedule;
Visualizing the position of security guards on dewased Geographic
Information System map;
When GPS  signal is  available, the  system  should
provide a cloud-based location information visuatiian service on  web
environments. It should be able to display theafions of security
guards for teleprotection and patrol on an intévacnd electronic maps
of Hong Kong territory to the authorized adminigtravho have logged in
the system ;
The system should provide the functionality of zamgpanning of
electronic maps, textual queries of location poif security guard
for teleprotection and patrol, and measurementistdnce and area;
The system should adopt an interactive and electronaps of Hong
Kong based on a public GIS cloud service with the
following requirements:
- The use of the online map service and web magppiRl should
be free of charge for non-profit organizations;
The online map service and web mapping API shoalftde of charge
for web sites which are not accessible by the puybk. members login
is required);
No advertisements should be allowed to be displayedintegrated for
the use of the online map service.

2.4 Android Mobile Application

For the Android mobile application, the deliveraldean “apk” file to be
installed on Android 2.3+ smart phone with 800 ) 48xel display. Detall
smartphone model and display resolution to be deted at system design
stage. It shall include 9 functions as followings:

Supervisory visit
Mobile Teleprotection
Clock in and out
Building patrol

PwonNpE
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Emergency rescue
Incident report

Property management
Help manual

Company announcement

2.4.1 Supervisory Visit

Supervisors make use of these apps to inspect @otdcheck the security
guards for their discipline. Information such agival/departure time,
locations and supervisors ID will be recorded & ¥isit. There should be
pre-alert to inform control room and or supervistorsdispatch supervisory

visit according to frequency stipulated in SGSO.

2.4.2 Mobile Teleprotection (MTP)

WiFi or 3G connectivity is required for the follomg functions. For the

MTP, this will make use of Global Positioning Systéo locate the actual
position of the user. In case of indoor, QR codle e used. There will
be a mapping for the QR code and the known locatibthe premises.

According to the SGSO, there will be a selectionréporting interval e.g. 2

hours/4 hours. Reminders will be dispatched acogrtb the interval being

set.

An abnormality will be reported while MTPrist received. Another

is that the MTP reminders will be based on the giedied time (schedule

time) which is set in the beginning. Individuatts®gy will be made for each
site, information such as number of shifts, dutfjoffrtime, MTP interval and

GPS location designated mobile number of duty gdardsingle man post
and post number for multi man post should be inetlid Security guards are

required to take a photo of their faces while répgrMTP so as to ensure the

safety of the guards and identify the guards. 3ystem will keep the last

photo of each guard for that day.

2.4.3 Clock In/ Out

Designated information including duty time, ID oécsirity guards and
locations will be set by companies beforehand. iRders will be

dispatched in the designated time of the settinkhe entry of reporting
on/off duty should include company code and staff | Company code will
be used for identifying different companies and toele will be based on
“alphanumeric’= "company code” + "staff number”. ha first 3 initials of
the entry will stand for a company, the characédtar the initials will be the
staff number. Facial photo is required for clockout. A workflow for
existing operation is attached for reference. (Auipell)

2.4.4 Building Patrol

This function is to enable security guards to mase of the Android Mobile
smart phone to read the 2D bar code (QR code)etifgt the specific place
of the premises. When the place is being patrptiete and QR code will
be shown and sent back to the system for recor@mimer or Alert will be
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sent it to the security personnel and supervistieishe fails to conduct all
the required patrol points after a pre-set time.

2.4.5 Emergency Rescue

This is a hot button calling for help in case ofesgency. Both phone
connection and data shall be sent to the pre-defic@ntrol room and
supervisor.

2.4.6 Incident Report

In case of incident, user can quickly take photod eeport the case to the
headquarters. Time, classification of the incidamd photos shall be
recorded. Successful message for reporting wilshewn on the mobile

phone with reporting time, staff name and refereamamber if the message is
well received by the Cloud system. Conversely,uaauccessful message
for reporting will be shown on the mobile phonehwihe reason of failure.

A shortcut icon or button to contact the contrabmowill be shown on the

mobile phone simultaneously.

2.4.7 Property Management

This is an application to report abnormal faciitisuch as water leakage,
lamp malfunction, broken door and etc. Photos aR& &cation can be taken
for record.

2.4.8 Help Manual

This is a HTML (with reference Ul image) version thle user manual to
guide user to use this apps in both English arditioaal Chinese).

2.4.9 Company Announcement

Each company can use this function to announce anypnmformation such
as typhoon, heavy rain or special traffic arrangane all staffs.
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2.5 Application Programming Interface (API)

An application programming interface (API) is tonsolidate data for LTP and
MTP. A standard API will enable data from existicggl centers to consolidate
with the mobile data in the Cloud Database. Thé gk®uld include all data
fields from existing landline teleprotection Sewsidrovider(s)whenever
available at the time of system design.

All collected data shall be exported to Excel (XF2 version) or
Comma-separated values (CSV) format for report @gdiom by user
companies. Customization of report will not beuicled.

3. Project Major Milestone and Percentage of Work
The expected completion date may be subjechange upon approval from Project

Steering Committee (PSC).

Modules Milestone Expected Completion Date |% of work
Landline Project starts 20 July, 2012 N/A
Teleprotection Detailed User / Functioné1 August, 2012 N/A
Specification
System Design 15 September, 2012  15%
Logic and GUI Design 30 September, 2012  20%
Implementation 15 November, 20120 25%
User and Administrative (30 November, 2012 | N/A
Manual
UAT 13 December, 2012 | 30%
Nursing & Training 12 March, 2013 10%
Cloud Infrastructure |Project starts 20 July, 2012 N/A
Detailed User / Functioné@1 August, 2012 10%

Specification
System Design and 15 November, 2012 | 50%
Implementation
Administrative Manual | 30 November, 2012 N/A

UAT 15 November, 2012 | 30%

Nursing & Training 14 February, 2013 10%
Teleprotection Core |Project starts 10 August, 2012 N/A
System Detailed User / Function&5 September, 2012| N/A

Specification

System Design 9 December, 2012 15%

Logic and GUI Design 9 January, 2013 20%
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Implementation 9 February, 2013 25%
User and Administrative (21 February, 2013 N/A
Manual
UAT 21 February, 2013 30%
Nursing & Training 21 May, 2013 10%
Android Mobile Apps |Project starts 10 August, 2012 N/A
Detailed User / Function#4 September, 2012| N/A
Specification
System Design 30 November, 2012 15%
Logic and GUI Design 15 January, 2013 20%
Implementation 15 February, 2013 25%
User and Administrative (15 March, 2013 N/A
Manual
UAT 31 March, 2013 30%
Nursing & Training 30 June, 2013 10%
Application Project starts 1 September, 2012 N/A
Programming Interfac®etailed User / Functiondl5 October, 2012 N/A
for data consolidation|Specification
System Design 31 December, 2012  15%
Logic and GUI Design 31" January, 2013 20%
Implementation 28 February, 2013 25%
User and Administrative (15 March, 2013 N/A
Manual
UAT test 31 March,, 2013 30%
Nursing & Training 30 June, 2013 10%
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PART IV : SUBMISSION OF QUOTATION
1 Attend Mandatory Briefing Session

In order to have better understanding of the remuént, interested Service
Provider(s) are required to attend briefing sesaimhto raise any question may have.
If Service Provider(s) did not attend this Briefing Session, quotation will NOT

be considered

The time and place for the briefing is listed dofas:

Date for briefing session: 7 June, 2012 (Thursday)

Time: 9:30AM to 11:30AM

Venue: Unit 8B, Hong Kong Spinners Industrial Buildng, Phase 1 & 2,
601-603 Tai Nam Street West, Cheung Sha Wan, Kowloo

Please contact 2310 9998 for Ms. Yolanda Lee daky 2959 0761. Please provide
company name, hame of person(s) attending thearmyiséssion for reservation.

2 Closing Date of This Invitation

The submission shall be enclosed on a blank engebofy mark Ref.. CS Open
Source Location Based Teleprotection & Mobile Patrol Management System” and
deposited to the designated box situatedUait 8B, Hong Kong Spinners
Industrial Building, Phase 1 & 2, 601-603 Tai Nan WSst Street, Cheung Sha
Wan, Kowloon.

This Request for Quotation shall be closed12t00 noon on 28 June, 2012
(Thursday). Late submission shall not be considered.

In case a black rainstorm warning or typhoon sigNal8 or above is hoisted
between 9:00 a.m. and 12:00 noon on the closing, dae closing time for the
request for quotation will be extended to 12:00moa the next working date f(i.e.
except Saturday and Sunday), other than publiciagpli

3  Two Envelope System in Submission of Quotation

A two-envelope system will be adopted for this eis®. Service Provider(s) shall
submit the RFQ in two envelopes clearly labeled éiope A and Envelope B
respectively on the outside as follows:

(@) Documents relating to the technical informat{&chedule 1,7,9 and 10) must
be enclosed in a sealed envelope clearly markeu€lbpe A” and “Ref.: CSI Open

Source Location Based Teleprotection & Mobile Pattanagement System —
Technical Information”.

(b) Documents relating to the price information{&dule 2-6, 8 and 11) must be
enclosed in another sealed envelope clearly mafieadelope B” and “Ref.: CSI
Open Source Location Based Teleprotection & MoBag¢rol Management System —
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Price Information”.
Both Envelope A and Envelope B must be:

Enclosed in a sealed envelope (Envelope C) andlglesarked “Ref.. CSI Open
Source Location Based Teleprotection & Mobile Hd#anagement System”.

4  Evaluation Criteria

The assessment comprises two parts: Part A: Teahniormation and Part B: Price
information.

The technical aspects contain critical elements 8wavice Provider(s) must attain
passing scorebefore being considered for their pricing propssdlhis part of the

assessment carries a total of one hundred (100)tsposplit amongst four (4)
categories. In each category there are itemsailiatd points upon the verification
of material proof submitted by the Service Provigler The Service Provider(s)
who has passed Part A technical assessment antkdttae highest technical mark
will be given a technical score of 40, while thehmical score of other Service
Provider(s) who has passed Part A technical assggsnould be calculated by the
formula at below.

40 x (Technical mark of the module being considered - Highest technical mark in
that module among all quotation offers)

For each module, Service Provider(s) must achi¢veast a technical score of 25 or their
offers will not be considered further for that mtedlu Upon completion of the technical
assessment, the price information will be evaludigditem. The price score carries a
weighting of 60%. The RFQ with the highest combdinecore will normally be
recommended for acceptance. CSI reserves thetogiward whole contract or individual
modules to bidder(s) who achieve passing score.

Technical Aspects 40 Marks + 60 Marks for pricing

Criteria for assessment Max. score

(1) Company background (year of establishment, rermbf 10
employees)

(2) Experience and / or qualification of key prajenanagement 10
staff

(3) Technical capabilities and methodology for eaxdule 70

(4) Experience in Open Source Projects 10
Total score of Technical Aspect 100
Total score of Technical x 40% 40%
Total score of Pricing — weighting 60% 60%
Total 100%
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PART V : CONTRACT SCHEDULE

Bidding company should ensure all information irs teection must be fully provided.
Incomplete entry may not lengidered. For schedule 2 to 6,
CSI has the right to award offer

Information is true.
bidder can choose to bid by any single item oitaths.

in any item or all items to a single or more thawe &ervice Provider.

Schedule 1 — Information of Bidding Company

Description

Information

The company was established on

(DD/MMM/YYYY)

Business Registration number and Certificate of
Incorporation (if a Limited company)

(Please enclose copy of certified Business
Registration and Certificate of Incorporation)

Total number of employees as of 30 April, 2012

Number of direct employees for information
technology

Name of Managing Director/President/General
Manager with CV attachment

Name of Chief Information Officer/ IT Manager/
In-charge with CV attachment

Annual Sales revenue as of 31 March, 2012 or |3
IRD return (Please state the period of reporting)

1St

Summary of reference completed project of simil
scale and aspect

ar

Reference project pricing which the company
performed

Reference project duration and manpower

Provide company profile in attachment

10

Provide details on 3 key projects riding on Open
Source software (OSS) in last 2 years. Please

include the project size in term of money. What
OSS being adopted? How many named users?

Which industry is being served?

* |f there isinsufficient space, please attach sheets.
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Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :
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Schedule 2 — One-off Design, Implementation andiffig€ost for Landline TP

Brief Description Amount Maintenance Cost
after 12 Months
Free Warranty

1 | Telephone network interface card for 8 chanpels

2 TCP/IP network

3 | VXML telephony server

4 | Web/application server with IVR

5 | Teleprotection application

6 | Hardware requirement

Sub-Total

* |f there isinsufficient space, please attach sheets.

Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :
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Schedule 3 - One-off Design, Implementation andifigsCost for Cloud Infrastructure

Brief Description Amount Maintenance

Cost after 12

Months Free
Warranty

1 | APrivate Cloud Infrastructure includes Linux
operating system, network connectivity, installatio
of virtual machine (VM). The system is preferred
to run on Suse Enterprise Linux Server 11.x. The
VM is preferred to be Xen from Open Source.

(Hardware cost shall not be included here.)
2 | Any software will be required and its respective
cost

—

3 | Specify minimum hardware server configuration|to

suit the above requirement

Sub-Total

Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :
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Schedule 4 - One-off Design, Implementation andifigs<Cost for TP Core System

Brief Description

Amount

Maintenance

Cost after 12

Months Free
Warranty

Portal for operation and system administration

A web based operation administration for each
member company to set up the rules based on
teleprotection and to add, edit and delete security
guards, site locations and related informatiorhan t
database.

The application shall generate a trigger comntand

individual handheld device to report their presence

1%

location and time with instant photo based on th
rules.

Record teleprotection information (time &
location), system generate code to identify
successful reporting and save photo of the guar

=

Generate abnormal report

Sub-Total

Nam

e of Company :

Signed by authorized signatory

For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :

Open Source Location Based Teleprotection & MoB#¢rol Management System
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Schedule 5 - One-off Design, Implementation andifigsCost for Android Mobile Apps

Brief Description Amount Maintenance

Cost after 12

Months Free
Warranty

For the Android mobile application, the deliveralden “apk” file to be installe(
on Android 2.3+ smart phone with 800 x 435 pixaipdiay.
1 | Mobile Teleprotection

=

2 Clock in and out

3 | Supervisory visit

4 | Building patrol

5 Emergency rescue

6 Incident report

7 Property management

8 Help manual

9 Company announcement

Sub-Total

Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :
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Schedule 6 - One-off Design, Implementation andtiigsCost for Application

Programming Interface

Brief Description

Amount

Maintenance Cost
after 12 Months Free|
Warranty

An application programming interface (API) is to
consolidate data for LTP and MTP. A standard A
will enable data from existing call centers to
consolidate with the mobile data in the Cloud
Database.

All collected data shall be exported to Excel
(XP/2003 version) or Comma-separated values (C
format for report generation by user companies.
Customization of report will not be included.

o

Sv)

Sub-Total

Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :
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Schedule 7 — Detail Information on Technical AspEdhe Project (Mandatory)

1 Methodology and design concept for Landline Tedgetion with illustrations

2 Methodology and design concept for Cloud Infiasture with illustrations and
the continuity of the system is suitable for 2466 ®perations.

3 Methodology and design concept for Mobile Telégebon Core System with
illustrations

4 Methodology and design concept for Android MoBifgplications with
illustrations

5 Methodology and design concept for Applicationgtamming Interface with
illustrations

* |f there isinsufficient space, please attach sheets.

Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :
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Schedule 8 - Training for Administrators

1. CSl provides training venue
2. Each class is around 20 people
3. Soft copy of User Manual and training materialsbe provided before training

Number of free training class provided

Number of hours for each training

Subsequent training charge for 20 people per class $

Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :
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Schedule 9 - Formation of Project Team

Modules Proposed Team members*
(Name, qualification and experience**)

1 Landline Teleprotection

2 Cloud Infrastructure

3 Teleprotection Core System

4 Android Mobile Apps

5 Application Programming
Interface for data consolidation

*Please attach CV of each project team members covering the most recent 3 years relevant
project experience.

**|f there is any change of project team member, the qualification and experience of the
replacement must not be less than the proposed team herein. It is subject to approval from
PSC.

Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :
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Schedule 10 - Planned Implementation Schedule

Modules

Milestone

Expected Completion date

Landline
Teleprotection

Project starts

Detailed User / Functional
Specification

System Design

Logic Design

GUI design

Implementation

User and Administrative Manual

UAT test

Cloud Infrastructure

Project starts

Detailed User / Functional
Specification

System Design and Implementatic

n

Administrative Manual

UAT test

Teleprotection Core
System

Project starts

Detailed User / Functional
Specification

System Design

Logic Design

GUI design

Implementation

User and Administrative Manual

UAT test

Android Mobile
Apps

Project starts

Detailed User / Functional
Specification

System Design

Logic Design

GUI design

Implementation

User and Administrative Manual

UAT test

Application

Project starts
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Programming
Interface for data
consolidation

Detailed User / Functional
Specification

System Design

Logic Design

GUI design

Implementation

User and Administrative Manual

UAT test

Name of Company :

Signed by authorized signatory
For and on behalf of the company with chop :

Name and post of authorized signatory:

Contact telephone:

Contact Email :

Open Source Location Based Teleprotection & MoB#¢rol Management System
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Schedule 11 — Offer To Be Bound

1 Having read the Quotation Document, l/we agreddobound by the terms and
conditions as stipulated therein.

2 I/We do hereby agree to execute orders for arall@f the Services specified in the
System Specifications, which may during the contpaciod be placed by CSI at the
prices quoted in the Contract Schedule free obtier charges, subject to and in
accordance with the terms of this Request For Qioota

3 I/We also certify that the particulars given bg/os below, are correct:

(@) Business Registration Certificate NO. ..........c.coiviiiiiimcinceeeen e
WHICH @XPIrES ON .. e e e e e e e e e

(b) Employees’ Compensation Insurance Policy NO. .......................
WHICH @XPIrES ON ... e e e e e e e e e e

4 1 am / We are duly authorized to bind the saidn@any hereafter mentioned by

my/our signature(s).

| am a partner/We are partners in the firm herégmahentioned and duly authorized
to bind the said firm and the partners therein.

5 The name of the Company / FIrmMis ... ... e e

ieeen......HONg Kong.
The names and residential addresses of the padhtrs firm are as follows:-

SIGNATUIE(S) e

Dated this .............. dayof ............... 20 .......

Note: (i) All the particulars required above mustgrovided.
(ii) Strike out clearly alternatives which aret applicable.
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Appendix |
Teleprotection

The current industry practice for individual podts call into our control centre
according to the specified time the company marsga&iher once every two (2) hours
or once every four (4) hours; which is in line witle requirements as stipulated in the
Security and Guarding Services Ordinance, Chaf@rot as per client’s requirements.
The sequence of events is highlighted as follows: -

1) System Management

A)

B)

Teleprotection

A service contract is secured by a participatingigany, a security post is

then setup with the following data entered intodatabase :-

a) Post code (including alphabets and numbers).

b) Post location (alphabets, punctuation marksramabers).

c) The commencement and termination time and dateeqost.

d) Duty hours for different shifts for the post.

e) A designated central phone number (8-digitdeast and country/area
code if necessary) is then logged in as contadh®post.

f)  The staff number and name (Chinese characteutirgp must) of
designated employee(s) are fed into the computgesyin the control
room.

The system is expected to have a calendar funt¢hiah will automatically
upload the succeeding year’s schedule, complete marked weekends and
holidays.

Time of call, two options to be proposed, : -

a) Fixed timing per shift, i.e. once every 2 or@uts and once given the
starting time, system will then automatically sptaisequence of calling
time and that it needs to be tuned in advance ¢atity what are the
mandates of the Security & Guarding Ordinances, wien should a
post calls in the daytime and when at night.

b) Random timing. By manual input, this will sypbsts that demand
specific calls to be made at anytime of the day.

2) Teleprotection Procedures

A)

B)

Security personnel on duty is required to calat designated frequencies and
times.

A certain range of time, or ‘leeway’, will beagted to allow sufficient time
for a security personnel to call in to report sgfeind at the same time not
hinder his/her daily operations or work.
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C) All such calls are then registered in the cdntsom’s computer system.

3) Default

When an individual post fails to call in at the ggebed time, the system will :-

A) Generate a signal in the control room of theipigrating company, in the form
of a colored line, say a blue color, will appeartba computer screen alerting
the duty controller of a non-compliance incidenpmogress.

B) Simultaneously, a signal, be it a ‘beep’ or atoanated call will alert the caller
that he/she has an overdue call to make.

C) Simplicity in use; individual security personrstiould be able to punch in a
simple for not reporting on time but with a reas@hUS a specific duress
code, say #9, to indicate security personnel itsanble and assistance needed
immediately.

Simultaneously, a colored line signal, say in retbic will appear on the
computer screen, together with a “beep” alertingticdler of a help signal.

1

O© 0O ~NO 01 WDN

reporting safetyif %)

handling of emergenciesitr! 2 5851 {F)

failure to make teleprotectiol G135 1)
security personnel reporting sigk {1 E’y‘ﬁéﬂ\iﬁ)
unregistered caIIeﬁF(“‘ r i I 2 5F)

system fault-¢ Z# 2R [HIRE)
system busy#s 4 l“fﬁt T
others¥! 1)

duress codefF>5%)

Duty controller should be able to enter a code hows that he/she has
authorized to accept the explanation.

4) Supervisory Visit

Monitoring of supervisory patrols is a mandate bé tSecurity and Guarding
Services Ordinance. This assignment is to beddesgparately.

A message or signal prompting the supervisory vssitequired to alert Control
Room who will aware the mobile supervisor that he/Bas to make a visit within
‘3’ number of days.

At the end of the week / month reports need todieerpted to show that each shift
has been visited at least once a week.
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Alert signal will be off when the visit is done.

The counting of the week can be fixed as from Sur@@01 hrs to Saturday 2359
hrs or auto counting every 7 days from post comingnday.

5) Incident Reports
With its photo-taking ability, user is expectedate photos in the event an incident
happens. A series of pre-loaded codes enabledéindd punch in a code that
represents a certain event, plus the ‘touch-scrdenction of the phone
(handwriting recognition ability a pre-requisite)llwesult in the generation of a
brief report for management to understand whatdwsally happened and what
follow-up action is to be taken.

6) Export of data
At the end of the month, or at anytime the manag¢nsees fit, the system is
expected to export data that he or she can sodatatsimilar to the functions seen
in Microsoft Excel or Access, and in this casevilt encompass : -
A) All or individual posts
B) A comprehensive report of ALL calls, normal dherwise
C) NORMAL calls
D) ALL abnormal calls
E) Abnormal calls of SPECIFIC nature, i.e. earlyis;alate calls, busy (to be
defined) or outright default
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Workflow Diagram for Clock in / Out

Appendix I
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